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Risky Business

Today’s Worldwide Operations
Supported By Global Supply Chains

Panel Discussion
Kenneth Duval-Associate Director Supply Chain, Shire Pharmaceuticals
Erika Banks, Supply Chain Risks Manager, Life Technologies
Roger Estrella, Supplier Continuity and Sustainability, Genentech
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* Introduction To Topics

* Impetus For Risk in the Supply Chain
* Where to Start?
e Why NOT just react?
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Impetus for Risk in the Supply Chain
* Global Expansion

 Global Population Growth
 Global Weather Trends
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Where to Start?

Evolving,to Dynamic

Intelligence-base

Learnin
( 9 Anticipatory

Predictive:

Collective Intuition Transparent

Trigger & Proactive
Static Demand Dri
Reactive
Jassive _
PWC & Copeemini Gy Nexinfo e [ERADATA. aALmac EvirCoder Deloitte.

i i ) P&ED B0 _ g 4
Meg.w'* Envirotainer® ®sesier o,/ VWROZD’ northhighland. B0 BayBIO ZEIQSoM =

Purchasing Grow -
imcriiaiid P



BIOTECH SUPPLY
CHAIN ACADEMY

Why NOT Just React?

Total Cost Models Must Account for Risk

Strategy
Risk Management has evolved from Linknowen mmpet'tmn
FProduct Irrelevance or
ispl t
Reacting and setting plans just in case... e Plane
. . . . Sales Forc_e_'l_'arget Markets
To Accounting for and Anticipating O LI ) S
through Surveillance-must change the Customer Perception
result before & while the “risky incident” ImEreEEr SWEEly Shain
'\Elgnment
occurs

T DAIA. “aALnMac BV e iItte.

¥

PED 5

mg%_w Envirotainer® @semses o, VWReZS 5 northhighland Bto BAV:BIO ....BIDCQM“?“

-



BIOTECH SUPPLY
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Panel Question 1

A

. 2011 has had significant natural events which have caused
interruptions to operations at 1000’s of companies.
— Have any of these events below or others had any effect on your
operations this year or on your supply chain assurance? Please

explain your company’s actions, reactions and preparedness for
these natural disasters.

. Japan Earthquake and tsunami with the later reactor and radiation
issues

. Flooding in the Northeastern US during September
— Most recently,

—  the Thailand flooding from the Flash Floods and Monsoons
— earthquakes in Peru and Turkey

— Many others
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Panel Question 2

e Has your company learned from the last
years natural events? What has changed
about your business planning (internal and
external)?
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Panel Question 3

e Looking forward, what are the major risks
your company is preparing in your supply
chain to enable a more predictive and
resilient process to survive despite the
lasting impacts of realized risk?
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Panel Question 4
e What risks are the most difficult to predict?

Do you have a process for planning to react
faster and more detailed and faster
detection?
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