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Agenda 

• Introduction To Topics 
• Impetus For Risk in the Supply Chain 
• Where to Start? 
• Why NOT just react? 



Impetus for Risk in the Supply Chain 
• Global Expansion 
• Global Population Growth 
• Global Weather Trends 
• Global Currency (Relativity Index) 
• Global Supply Dependency 
• Global Information Access Points 
• Global Politics 
• Global Security Concerns 



Where to Start? Evolving to Dynamic 
Integrated Risk Model 
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Why NOT Just React? 



Panel Question 1 
• 2011 has had significant natural events which have caused 

interruptions to operations at 1000’s of companies.   
– Have any of these events below or others had any effect on your 

operations this year or on your supply chain assurance?  Please 
explain your company’s actions, reactions and preparedness for 
these natural disasters. 

• Japan Earthquake and tsunami with the later reactor and radiation 
issues 

• Flooding in the Northeastern US during September 
– Most recently,  

– the Thailand flooding from the Flash Floods and Monsoons 
– earthquakes in Peru and Turkey 

– Many others 



Panel Question 2 
• Has your company learned from the last 

years natural events?  What has changed 
about your business planning (internal and 
external)?  



Panel Question 3 
• Looking forward, what are the major risks 

your company is preparing in your supply 
chain to enable a more predictive and 
resilient process to survive despite the 
lasting impacts of realized risk? 



Panel Question 4 
• What risks are the most difficult to predict?  

Do you have a process for planning to react 
faster and more detailed and faster 
detection? 
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