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Introduction
Barnstable   County   has   retained   the   services   of   the  
Edward   J.   Collins   Jr.   Center   for   Public   Management   at  
the   University   of   Massachusetts   Boston   to   assist   in   the  
County’s   recruitment   of   a   new   County   Administrator  

organization,  the  challenges  that  lie  ahead  for  the  successful  

(www.barnstablecounty.org).  

Barnstable County

unlike  most  counties  outside  New  England  all  of   its   land  

counties  in  Massachusetts  have  been  abolished  and  these  
and  similar  services  have  been  absorbed  by  state  agencies.  
Barnstable   County   is   one   of   the   few   remaining   counties  

of  the  state  through  the  enactment  of  a  series  of  laws  that  

The   median   income   for   a   family   is   recently   estimated  

  

Organizational Design and
Governance
The   County   governance   structure   consists   of   a   three  

at   the   state   biennial   election   countywide   for   four   year  

elected  at  gubernatorial  elections  and  two  Commissioners  

of  the  towns.  

delegate   authority   to   the   new   Administrator   including  

Commissioners  under  the  jurisdiction  of  the  Administrator  
and   grant   the  Administrator   authority   for   administering  

and   additional   delegation,   both   formal   and   informal,   is  

insight  into  the  County’s  needs.

The  County  has  two  discrete  kinds  of  functions:  mandatory  
functions   and   discretionary   functions.   Mandatory  

are  inherent  in  the  leasing  of  County  facilities  to  the  Trial  

from   the   rental   of   facilities   to   the   Trial   Court.   Most   of  
the   Commonwealth’s   courts   are   owned   directly   by   the  
Commonwealth.   Barnstable   County   is   one   of   the   few  

Commonwealth.

Public Finance

some   of   which   are   dedicated.   Major   revenue   sources  
include:   the   Town   assessment   of   almost   three   million  

million  dollars,  and  the  rental  income  from  court  facilities  

on  the  County’s  website.



Challenges for the County
Administrator
Establishing  the  Position.

with   the  new  Administrator.     As  Chief  Administrative  

of   the   County.   The   status   of   the   Administrator   will  

know   or   quickly   learn   “how   things   are   done”   on   the  

Managing   Relationships   with   the   Trial   Court  
and  Commonwealth.  The  Trial  Court’s   facilities  on  

built   by   the   Commonwealth.   The   new   Administrator  

Professionalism,   Staff   Development   and  
Morale.

of  which  function  autonomously  by  statute  and  some  of  
which  will  be  directly  subordinate  to  the  Administrator.  

to  the  success  of  the  new  Administrator.     Establishing  
a  more  collaborative  management  environment  will  be  
key.

Communication.

and   timely   communication  by   the  Administrator  with  
all  County  government  entities  including  the  Assembly  

about  the  most  critical  issues  facing  the  County.

Financial   Management,   Budget   Planning   and  
Preparation.
Barnstable   County   is   facing   revenue   constraints   and  

amount   of   the   Administrator’s   time   will   be   required  

Making   County   Government   Visible.   The   two  

because   the   County   is   not   generally   a   direct   service  

Planning.

Strategic   Plan   Implementation.

agenda  in  light  of  current  conditions  and  move  toward  

The Ideal Candidate
The   Barnstable   County   Commissioners   seek   an  
Administrator   who   is   a   seasoned   manager   in   an  

The  County   seeks  an  Administrator  willing   to  commit   to  

County’s   service   levels.      The   new   Administrator   must  

Barnstable   County   needs   an   Administrator   who   can  

Personal  Attributes

needs  to  be:



Able   to   demonstrate   unquestioned   integrity   in  

The   successful   candidate   must   be   direct,   facilitative,  
and  clear.

Able   to  use   the   status   inherent   in   the  Administrator’s  

Able   to   delegate   many   of   the   routine   administrative  
and   communication   tasks   to   subordinates,   so   that  

initiatives.   The   Administrator   will   be   a   genuinely  

direction  in  a  manner  that  shares  successes  with  elected  

Administrator  cannot  be  a  micromanager  and  can  have  

Professional  Attributes

The  Administrator  must  be:

communication  skills  are  essential.

and   consistent   career   growth.   The   County   seeks   a  

Able   to   demonstrate   a   background   in   guiding   the  

The  ideal  candidate  must  be  a  coalition  builder,  equally  

within  the  organization  and  the  community.

to  deliver  services.  

detachment.

Comfortable   managing   in   an   environment   where  

been   key   to   carrying   out   Barnstable   County’s   natural  

agendas.

environments   with   dynamics   similar   to   those   within  
Barnstable  County.

Comfortable   working   with   and   managing   an  

actors  and  citizens.

varying   interests   may   be   considered.   The   knowledge  

Administration,  Public  Policy,  Business  Administration,  

Board  and  having  worked   in  a  similar  environment   is  

Salary and Schedule

with  the  selected  candidate.  

How to Apply
resume  with  a  cover  letter  addressing  the  job  requirements  
to   this   email   address:   recruitment.umb@gmail.com.    

Barnstable  County_CA
Last  Name  must  be  included  in  the  subject  line.  


