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Why make my data public? 

Getting your story out to the public will: 
 

o Help you focus on what really matters 

   

o Provide an extra layer of accountability 

 

o Celebrate your achievements 

 

o Show the public the services you provide 
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How do I share my story? 
 

Simple web   
reports are an 
easy place to 
start  
 
o The City of Boston 

started in 2008 by 
publishing PDFs of 
PowerPoint reports on 
our website. 
 

o Since then, we’ve 
continuously looked 
for innovative ways to 
convey our 
performance to the 
public. 
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Citizen Insight: Boston’s new interactive scorecard 
 

o 16 of the City’s most forward-facing departments have a public scorecard 
 

o Data and performance highlights are updated quarterly 
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Users can… 

 

o Read 
performance 
highlights 

 

o View strategies 

 

o Scroll through 
associated 
measures 

Citizen Insight: Boston’s new interactive scorecard 
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And also see… 

 

o All appropriate 
performance 
measures 

 

o A historical graph 
of actual versus 
target 
performance 

 

o Performance 
scorecards from 
past periods 

Citizen Insight: Boston’s new interactive scorecard 
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Cross-Departmental Performance Reports 

• Managers from the Mayor’s Office, 
Parks, Public Works, Transportation, 
Inspectional Services and Property 
Management departments meet 
every two weeks to discuss the recent 
concerns of citizens and the actions 
the City is taking to address them. 

• The discussions at Basic City Services 
meetings are driven by real-time data 
on citizen requests from the City’s 
constituent relationship management 
(CRM) software. 

• Boston About Results makes these 
reports available not only to provide 
more transparency around the City’s 
performance but also to further 
establish Boston’s commitment to 
providing the best possible City 
services to its residents, businesses 
and visitors. 
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Open Data Portal 
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Our Open Data portal 
provides users with 
direct access to the 
City’s raw data 

 

 

o A variety of useful 
datasets and effective 
search tools 

 

o Interactive options for 
visualizing and 
downloading 
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Open Checkbook 

Open Checkbook is an 
interactive dashboard 
powered by our Open 
Data portal 

 

o Provides the public 
with an easy-to-use 
tool to visualize the 
City’s expenditure data, 
allowing users to better 
understand how City 
dollars are being spent.  
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Why is Open Data Important? 

Objectively, open data 
transparency: 

o Checks corruption 

o Strengthens accountability 

o Bolsters public confidence  

o Improves responsiveness 

o Promotes greater effectiveness and fiscal 
responsibility 
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In Boston, open data supports our efforts to: 
o Empower citizens to involve themselves in City policy 

o Foster innovation through crowd-sourcing 

o Reduce FOIA requests and associated costs 

o Streamline internal practices in preparation for public review 
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Ultimately, Boston About Results 
exists to help City employees make 
Boston better, every day 

 
“A successful City is one that delivers for 

all of its people.  Through accountability 

and strategic focus, the BAR program 

ensures Boston is delivering on that 

promise.”  

Mayor Thomas M. Menino 

  

BAR Supports the Mayor’s 
Commitment to Results 
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Questions? 

 

Contact Info: 

Christopher.Dwelley@cityofboston.gov 
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